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Introduction 

The City of Galt made excellent progress on accomplishing the goals and objectives set out in 
their 2008 Work Plan. They successfully completed the all the tasks in the Work Plan which 
resulted in: 

 New business locations and 
expansions 

 Major infrastructure improvements  

 Façade improvements in Old Town 

 New signage 

 New and updated planning 
documents 

The Galt Zoning Map (right), highlights 
these Work Plan accomplishments and  
is included in the Appendix1. 

2014 CEDS 

The purpose of this 2014 Comprehen-
sive Economic Development Strategy is 
to update the 2008 Work Plan goals, 
identify and prioritize projects that may 
be eligible for U.S. Department of 
Commerce, Economic Development 
Administration funding. 

The goals, strategies and actions 
presented in this report will go far 
towards positioning Galt for future 
economic growth opportunities.  

                                                       
1 App A: Map with 2008-2012 Project Accomplishments 



Creating Economic Vitality through Strategic Initiatives  

 

Page | 3 

Organization of Report 

The City of Galt’s Comprehensive Economic Development Strategy is the result of a public 
planning process that included broad and diverse community participation. To meet Economic 
Development Administration (EDA) requirements, the following elements are contained in this 
report and can be found in the following sections. 

 Section 1.0 2013-2016 Strategic Action Plan contains the goals, objectives, and action plans 
identified by the CEDS Committee. 

 Section 2.0 CEDS Process includes information required by EDA for developing a 
Comprehensive Economic Development Strategy: 

 2.1 presents the CEDS Committee and describes the planning process undertaken by the 
committee. 

 2.2 provides a summary of the background information on the current local and regional 
economic conditions, industry composition, and the unique factors affecting the City of 
Galt’s economic performance. 

 2.3 summarizes the goals, objectives, and projects outlined in recently completed studies 
and plans that were reviewed during the development of the CEDS. These documents 
were completed by a variety of local and regional organizations and have an underlying 
set of commonalities which reinforce the basis for this plan. 

 Section 3.0 Capital Improvement Projects describes current projects, as well as capital 
improvement projects that may be eligible for funding assistance from EDA. 

 The Appendix provides useful supplemental information supporting the 2014-2016 Strategic 
Action Plan. 
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1.0 Strategic Action Plan 2014-2016 

The City of Galt CEDS Committee met numerous time to identify the assets, opportunities, 
challenges and constraints; adopt a vision, and prioritize key initiatives to improve Galt’s 
economic base. At the CEDS Committee June 13, 2013 work session the Committee adopted 
the following Vision, Goals, and Initiatives. 

1.1 Economic Development Vision 

The Economic Development 
Vision not only envisions what 
could happen in Galt’s future 
in the next three years but 
sets out very specific goals. 

 

 

  

By 2016: 

 The Entertainment Complex will anchor the Old Town 
with new, unique businesses creating a sense of 
community; 

 With new infrastructure, the Twin Cities and 
Simmerhorn commercial areas will be attracting major 
retailers to serve new residents; 

 Strengthen the office/industrial base in the City by 
retaining existing businesses and adding five to six new 
businesses;  

 The Galt market will be a Valley attraction with visitors 
taking time to enjoy Old Town; and 

 Retain and enhance our family-oriented community 
character. 

“Vision is moving in a 
positive direction with 
specific, measurable goals.” 

Barbara Payne, Council Member 
& CEDS Committee Member  
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1.2 Economic Development Initiatives 

During the June 13 work session, the CEDS Committee 
members reviewed the City’s economic drivers in three 
categories, Export Oriented, Visitor Potential, and 
Population Driven. 

The City of Galt has economic growth opportunity in all 
three of the prosperity drivers. The Committee identified 
Strengths/Opportunities, as well as Challenges/Constraints 
(chart below). 

The next step was for the Committee to review the 
Strengths/Opportunities and Challenges/Constraints and  
economic needs for the City, and also identify key 
initiatives to prioritize goals and actions. 

Chart 1 – Strengths/Opportunities Challenges/Constraints 

1. Commercial 
– Galt Market 
– Old Town 
– Annex more land 
– Fill empty storefronts 
– Diversify and attract more retail 
– Create “Destination Commercial” at Old Town with Entertainment 

Complex 

2. Entrepreneurship 
– Farm to Fork 
– Co-Op at high school 
– Attract trade school 
– More training with Delta College and CSUS 
– Attract higher education  
– FFA and Engineering students at high school 
– Add wine tasting to town offering 
– Work with local dairies – create dairy products 

3. Industrial 
– Annex more land 
– Need flexibility in zoning  
– Local serving warehouse/distribution location  
– Fit for light manufacturing 
– Attract more industry and help local expand 

4. Sports/Recreation 
– Expand offering and events at sporting fields 
– Develop more golf related events 

• Lack of revenue 
• Funding 
• Resources Limited 
• Sphere of Influence – too small 
• Bedroom Community 
• No Enterprise Zone 
• Lack of a skilled workforce  
• Train/freeway separates town 
• Industrial zoning too restrictive 
• Competitors 
• Brand Identity 
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The Committee identified five key initiatives. Since the City has limited resources it was also 
important to prioritize the Action Objectives so efforts could be focused on those that have the 
highest possibility for completion. Using worksheets outlining the initiative and potential action 
objectives, the Committee first ranked2 their Priority Initiatives, then ranked Action Objectives 
by identifying the level of difficulty in order to accomplish the action with the available 
resources: 

Action Objective Ranking – Green: easiest to implement and is a priority. 
Action Objective Ranking – Yellow: moderate to implement and is a priority. 
Action Objective Ranking – Red: hard to implement but still a priority. 

Only two initiatives received priority ranking: Expand and Locate Commercial/Retail & Industrial 
Businesses. Action objectives were ranked in all initiatives. Chart 2 is an overview of the 
Committee’s ranking, detailed goal planning worksheets are on following pages. 

 
Chart 2 -Priority Initiatives 

Implementation 

Ranking Easy Difficult Hard 

1 Expand and Locate Commercial/Retail Businesses     
 Development Advantages    
 Expand/Recruit Businesses    
 Infrastructure Development    

 Recruit Educational Institutions    

2 Expand and Locate Office and Industrial Businesses    
 Recruitment /Retention    
 Competitive Advantages     
 Infrastructure    

 Development Fees    
 Investment in Old Town    

 $6 Million Bond    
 Infill, Vacant Storefronts    
 Create Identity    
 Destination Businesses    

 Visitor Retention and Expansion    
 Galt Market    
 Marketing and Promotion    
 Sports Complex    

 Food Hub    
 Assess Food Hub Viability    
 Opportunities    

 Create Local Farm to Fork Entrepreneurship    
 Willing Leadership    

                                                       
2 App B: June 13, 2013 Priority Setting Work Session Sheets 



Creating Economic Vitality through Strategic Initiatives  

 

Page | 7 

Priority Goal 1: Expand & Locate Commercial/Retail Businesses 

Expanding and Locating Commercial Businesses was the #1 
priority of the CEDS Committee. The City of Galt has several 
opportunities to expand the Commercial Market Sector – closed 
storefronts, zoned vacant land, potential new residential 
development, Old Town development, the Galt Market and new, 
expanded recreational activities that bring visitors to Galt. 
Following are priority action descriptions based on rankings: 

1.  Create Development Advantages 
2.  Expand and Recruit Commercial Businesses 
3.  Infrastructure Development 
4.  Education Institutions 

Actions: 

1. Create Development Advantages  

The CEDS Committee recommended that Galt would be a more attractive location than 
competitor areas if development fees were lowered and zoning ordinance amended to be more 
flexible and less restrictive. 

1) Lowering Development Fees: The City has taken action to temporarily reduce developer fees 
(July 23, 2013) by reducing traffic impact fees for non-residential projects by 25% until a 
more comprehensive fee study can be completed in 2014 that would permanently reduce 
fees. 

2) Zoning Ordinance: As with Development Fees, the zoning ordinance would need to be 
reviewed to identify those regulations that constrain or delay commercial development 
opportunities, including the existing Big Box Ordinance. The ED Task Force (or 
subcommittee) should work with City staff in conducting the review and providing 
recommendations to the Council for consideration. Will require approval from City Council. 

Included in the Appendix are several reports/programs regarding Commercial/Retail 
Development which may assist staff during the review and recommendation process3. 

Lead: City 

2. Expand/Recruit Businesses 

1) Existing Retail Business Walk Program: ED Task Force/Chamber should organize business 
walks at least once a month. The purpose of Business Walks is to reach out and connect with 
the existing businesses; often existing commercial businesses know of other commercial 
businesses seeking expansion and new locations. 

 The Business Walks should be no longer than two hours, covering a “geographic 
commercial area” of town. 

 Map all the commercial areas into “geographic areas” that can be walked, include 25-30 
businesses within a commercial area to be scheduled for a walk. 

                                                       
3 App C: ULI, Ten Principles for Reinventing America’s Suburban Strips 

Action Ranking Legend: 

 Priority - easy to implement 

 Priority - difficult to implement 

 Priority - hard to implement 
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 If possible 3-4 teams of two people should attend the walk and canvass the commercial 
area selected to visit, visiting the store owner/manager and visiting as many business as 
possible in the commercial area selected for that day in the timeframe specified. 

 The visits can be 5-15 minutes and are informal; to see how the business is doing, is there 
some specific needs and/or opportunity for expansion. 

 Should “leave-behind” a business card/postcard with information about the City and ED 
Task Force promoting the efforts to support commercial business along with a 
contact/phone number if the business has future needs. 

 Teams should report feedback to see if action is needed. 

 It would be good to report feedback and action to the Council possibly on a semi-annual 
basis. 

 Consider a retail event to recognize the local retailers (many independent business 
owners) with guest speaker. 

 Consider organizing billboard opportunities (along Hwy 99) for local retailers (sort of co-
op marketing) to promote travelers to stop/shop at unique stores, easy off/on to Hwy 99. 

 Promotional recommendations are included in Initiative 4 Visitor Retention and 
Expansion. 

Potential Lead: ED Task Force/Chamber 

2) Prepare Materials: To recruit commercial business to Galt, new prospective businesses will 
want to have background information on the market opportunities as well as real estate 
opportunities. 

 Identify and prioritize the commercial buildings and sites to be marketed. Prepare one-
sheet flyers on each of the properties. Using data from the Buxton report, and other retail 
research, identify “best fit” retailers4 for selected sites. 

 Recruitment Package – map, population, demographics (1-3-5 and 10 miles), rooftops, 
residential building permits, growth rate, traffic counts, visitor attractions (Galt Market, 
schedule of events), priority sites/buildings, costs, incentive packages – this would be 
used for outreach and marketing to brokers and potentially retail inquiries. There is 
considerable information on the website from the Buxton Report which gives further 
details and support for the market opportunity and those links would be included in the 
package.5 The package could be a folder with single sheets inserted to customize for a 
target. Maps and data from the Buxton report could be used. 

 Website – given this is the priority goal, this should be reflected on the home page of the 
City’s website with a direct link to the Galt Retail Trade Area Opportunities section. 

o Change Galt Retail Trade Area Data to Retail Trade Opportunities. 

o Expand section to be more “sales/pitch” oriented about the opportunities for 
retail – locations – Old Town perfect for “xyz” businesses; new commercial 
spaces; activities that bring customers and new developments. Link to other 
pages in the Buxton report that support the “sales/pitch”. 

o Promote on home page – one sentence with key words for search engines then 

                                                       
4 App D: List of Possible Targets, source: Retail Tenant Directory (can be used as a starting point) 
5 App E: Sample Recruitment Packages 
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link to Galt Retail Trade Opportunities – even an icon/poster “Commercial 
Wanted”. 

o Add a paragraph to “About Galt” on commercial opportunities in the various 
areas of Galt with a link to Galt Retail Trade Opportunities. 

o Add featured commercial property sites to the Available Properties, list 
properties by commercial area, link to Galt Retail Trade Opportunities. 

Lead: City/ED Task Force 

3) Recruiting New Commercial: Recruitment of new businesses is often time-consuming and 
costly if mounting campaigns. City/ED Task Force can be very effective with good research, 
strategic networking, and possibly attending some key retail events. Following are some 
suggested ideas/concepts for consideration. The City/ED Task Force should review/select any 
action based on available financial and human resource capacity. 

 Working with the ED Task Force, identify key retail brokers in the local and greater 
Sacramento area. Create broker database. Schedule meetings with those brokers to 
deliver the Galt Retail Market Opportunity package. Advise them that the City is available 
to work directly with them and their clients to locate. Inform them that specific packages 
can be prepared for their clients and tours conducted. 

 At least once a year, send an electronic update of commercial developments in Galt to 
the broker database and when there are new locations opening. Ex: a new Walmart 
locating, send invitation to groundbreaking. 

 In addition to national research for expanding retailers, research independent 
businesses6 in the region that are opening second/third operations, or are beginning to 
franchise. There are often regional businesses seeking to locate operations within a close 
radius which may provide more opportunity for Galt than national retailers. Finding local 
retailers is a grassroots effort which could be led by ED Task Force/Chamber. See 
appendix for guide on identifying and recruiting independent businesses.7 

 Using the “potential target” businesses research from 2) Preparing Materials, send letters 
of inquiry with package to businesses contacts. Follow-up with phone calls. Keep process 
simple, plan on 1-5 letters per month to businesses on the target list. 

 Consider attending ICSC events that serve the niche markets (there is also opportunity to 
collaborate with other Valley cities). This would provide continual exposure to brokers, 
developers, and business representatives on opportunities in Galt. Events: 

o ICSC IDEA Exchange in Monterey (best to be at a table) 

o ICSC IDEA Exchange in Northern California (SF or Napa) 

o ICSC Next Generation, Alliance and/or Networking Receptions 

Lead: City/ED Task Force 

                                                       
6 National Federation of Independent Business (NFIB), www.nfib.com  
7 App F: How to Identify Great Independent Businesses for your Neighborhood, Marketek 

http://www.nfib.com/
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3. Infrastructure Development 

Priority areas for infrastructure are Twins Cities Road and Simmerhorn. With elimination of 
Redevelopment infrastructure financing development is challenging. 

 These developments are listed as priority capital improvement projects in this CEDS for 
potential EDA funding. Even with EDA potential infrastructure financing, the EDA investment 
may only be 10-40% of the project (assuming it is eligible). 

 For these developments to fully mature other funding sources will need to be tracked and 
researched as potentials for infrastructure investment.8 

 New sources of post redevelopment project financing are beginning to be developed and 
should be watched as potential sources: specific tax revenue sharing, infrastructure 
financing districts (IFDs), local infrastructure bonds, community development block grants, 
Section 108 loans, New Market Tax Credits (eligibility requirement), EB-5 program, 
reimbursement agreements, property-based BIDs, special assessment districts or 
Community Facilities Districts (CFDs), etc. All have different regulations, and need to be 
reviewed to determine if project meets criteria. Some projects may require multiple funding 
sources9. 

4. Educational Institutions 

Several members of the CEDS Committee felt there was opportunity/need for additional 
educational institutions in Galt, trade schools, higher education or satellite campus sites. 

The Committee also recognized this as a difficult initiative to implement given the available 
capacity and resources to spend on the initiative, and the current economic climate for 
education expansion in California. 

Committee agreed this initiative needed to be driven by the existing educational entities 
including school districts, Delta College, CSU and elected officials. 

Potential Action: Chamber convenes an Educational Institution roundtable to further discuss the 
needs and opportunities for attracting/locating trade schools and higher education/satellite 
campus sites. 

Critical Needs for Success: 
Public Policy Council will need to support any further development fee reductions as 

well as approve changes to existing ordinances. 

Civic Leadership ED Task Force and Chamber need to be engaged for these efforts to be 
successful. City will not be able to do alone. To move forward on 
attraction of educational institutions will require a Team which includes 
the Educational Representatives who will further discuss opportunities 
and approach to making this happen. 

Infrastructure Infrastructure financing is challenging with the elimination of 
Redevelopment, City will need to research and find new ways of 
financing infrastructure. 

                                                       
8 App H: List of potential funding sources (includes infrastructure and other project funding such as arts, both public and 
private) 
9 Information Source: American Planning Association 
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Communications Consistent updates of website and information to brokers and target 
businesses.  

Budget Financial resources will be needed – one time for development of 
materials/packages, but there will be on-going costs associated with any 
recruitment, meetings, networking to build Galt’s Retail Opportunity 
Brand. Est. $35-$50,000 per year. 

The ED Task Force could look for sponsorships to assist with the 
marketing. 
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The following matrix is provided for the City to plan, monitor, track, and report on the actions 
of the Priority Goal 1: Expand & Locate Commercial/Retail Businesses. 

Priority  
Initiative 1 Goal: Expand and Locate Commercial/Retail Businesses 

Performance 
Measures 

 Change zoning ordinance and development fees to attract more 
commercial; 

 Prepare packages to attract specific commercial businesses; 
 New commercial expansions/locations; 
 Infrastructure investments at Twin Cities and Simmerhorn; 
 Attract major retailers to serve new residents; such as Walmart; 
 Increase in retail sales tax. 

Challenges  Limited revenue sources for infrastructure development 

 Limited staff to focus on recruitment 

 National and State economic recovery 

Action Tasks: Implementation 

 Lead: Schedule Status  % complete 

1. Create 

Advantages 

 Lower Dev. Fees 

 Zoning Ordinance  

City    

2. Expand/Recruit 

Businesses 

 Expand-Business 
Walk 

 Prepare Materials 

 Recruiting New 
Commercial 

City/ED     

3. Infrastructure 

 Twins Cities Road  

 Simmerhorn 

City    

4. Attract 
Educational 
Institutions 

 Trade Schools 

 Higher Ed Cohort 

School 
District, 
et. al. 

   

Notes: 

Critical Needs for Success: 
Public Policy  

Civic Leadership  

Infrastructure  

Communications  

Budget  
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Priority Goal 2: Expand and Locate Office and Industrial Businesses 

Expanding and Locating Industrial Businesses was the #2 priority 
of the CEDS Committee. Goal is to increase job opportunities by 
expanding and locating industrial businesses: 

1.  Expand/Recruit Industrial Businesses 
2.  Competitive Advantage  
3.  Infrastructure Development 

Actions: 

1. Expand/Recruit Office and Industrial Businesses 

1) Existing Business: Continue the calls on the existing business through the City Manager’s office. 

 Take information to each industrial business, or hold a luncheon roundtable, to inform the 
industrial businesses of the new California Competes Program10 which is replacing Enterprise 
Zones in California. Manufacturers will be eligible for 4.71% sales tax exemption on new 
equipment, program effective Jan & July 2014. 

 Post information and forms (as they come out) on the City website. 

2) Package Galt’s Competitive Position: The CEDS Committee agreed what was needed to market and 
recruit business was to tell Galt’s story. Galt has compelling and attractive competitive position for 
businesses to locate in the industrial park: 

 Target Audience – the primary target audience is Sacramento/San Joaquin industrial broker 
network, secondary is direct businesses. 

 Package Competitive Position – location, SMUD, Streamlined Permitting, Workforce, Incentives 
(state/local). With the elimination of Enterprise Zones Galt is on even footing with other Valley 
communities. 

 Website – as with the Commercial Retail, the website should be up-to-date to make it easier for 
businesses to locate information, i.e., front page link, feature the industrial park in the available 
properties or have a full page dedicated to industrial. List under Business drop-down for easier 
navigation. Post other featured buildings on website, even if listed on MetroList of Cityfeet; a 
direct link can be added to description and picture of featured site. 

 Industry Targets – there are some drawbacks to the industrial park related to Hwy 99 access. 
Industrial targets should be those that serve close-in, regional markets particularly for 
distribution and probably smaller, niche manufacturing complimentary to businesses located in 
the park or in the surrounding region. 

3) Tell the Story – focus telling the story to industrial brokers. The ED Task Force and CEDS members 
can assist with identifying the right brokers and making introductions. Make contact and invite 
SACTO to an ED Task Force meeting. 

Lead: City, ED Task Force 

                                                       
10 California Competes Program, Jan & July 2014 
http://www.business.ca.gov/Portals/0/AdditionalResources/Reports/GEDI.2013.pdf 

Action Ranking Legend: 

 Priority - easy to implement 

 Priority - difficult to implement 

 Priority - hard to implement 
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2. Competitive Advantage 

To increase Galt’s competitive advantage for locating companies, similar to the Commercial/Retail 
Initiative, the City should research and take action on the following: 

1) Revise Zoning: Zoning should be flexible to accommodate industrial uses and repurposing of building 
in the industrial park. Work with committee to review codes to ensure they are flexible and will help 
in streamlining time-to-occupancy. 

2) Development Fees: Similar to commercial/retail, City’s committee should review the fee structure 
for industrial. Take recommendations to City Council. Both zoning and fee reductions will require 
Council Action after analysis. 

3) Ready-to-Go Buildings: Existing buildings increase the opportunities for businesses to locate. The 
City should investigate with brokers/developers the opportunity to provide spec buildings (which 
may be difficult in the current market) or in the short term, ready-to-go plans for buildings in the 
5,000-15,000 sq. ft. with docks (this would increase the time-to-occupancy even without an existing 
building). 

Lead: City, ED Task Force, Brokers, Utilities 

3. Infrastructure Development 

Securing financing for major infrastructure will be a challenge but must be put in the planning process 
for the industrial park to continue to be competitive in the marketplace. These are all long-term 
propositions but preparation is critical, i.e., engineering, planning, etc.: 

1) Interchange from the Industrial Park for access north as well as south, this currently limits 
companies that will locate at the Park; 

2) Expand the Industrial Park north, there is additional land but it will need to be annexed to the City 
and infrastructure built in order to be “shovel-ready”. 

Lead: City 

Critical Needs for Success: 

Public Policy Council will need to be involved and approve any changes to Zoning and 
Development Fees. 

Civic Leadership ED Task Force and brokers can be key players in both researching 
competitiveness and telling the story. 

Infrastructure Continue to be a challenge in finding sources of funding. 

Communications Continue communications with existing businesses and recognizing their 
contribution. 

Budget Budget is needed for packaging and promotion. Could be part of the Expand & 
Locate Commercial Business budget. 
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The following matrix is provided for the City to plan, monitor, track, and report on the actions 
of the Priority Goal 2: Expand and Locate Office and Industrial Businesses. 

Priority  
Initiative 2 Goal: Expand and Locate Office and Industrial Businesses 

Performance 
Measures 

 Expand businesses at the industrial park; 
 Locate new industrial business(s) at the industrial park; 
 Job creation; 
 Revenue generation and economic impact. 

Challenges  Limited revenue sources for infrastructure development; 

 Limited staff to focus on recruitment; 

 Competing existing space available. 

Action Tasks: Implementation 

 Lead: Schedule Status  % complete 

1. Expand/Recruit 
Office and Industrial 
Businesses 

 Existing Business 

 Package Galt’s 
Competitive Position 

 Tell the Story 

City/ED    

2. Competitive 
Advantage 

 Revise Zoning 

 Development Fee 

City/ED    

3. Infrastructure 

 Industrial Park 
Expansion 

City    

Notes: 

Critical Needs for Success: 

Public Policy  

Civic Leadership  

Infrastructure  

Communications  

Budget  
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Goal 3: Continue Investment in Old Town 

It should be noted that only Goals 1 & 2 Expanding and Locating 
Commercial/Retail & Industrial Businesses were Priority Goals of 
the CEDS Committee’s work session. The intent was to choose 
initiatives, goals, and actions that the City could focus on with 
respect to capacity and resources available to achieve results. 
Although Continue Investment in Old Town was not a priority 
initiative, several actions received ranking which actually align with 
actions in Expand/Locate Commercial/Retail Businesses: 

1.  Infill – Vacant Storefronts 
2.  $6 Million Bond 
3.  Create Identity 

Actions: 

1. Infill – Vacant Storefronts 

1) Marketing Materials and Recruitment: These activities can be incorporated into Goal 1 –
Expand/Locate Commercial/Retail Businesses. Old Town buildings and opportunities would 
be included as part of the portfolio in marketing retail space. There is no need for a separate 
marketing campaign to promote the vacant facilities and recruit businesses. 

2) Revisit Specific Plan and Development Standards: This is similar to the review in Goal 1 of 
Zoning Ordinance and Development Fees with an emphasis on reviewing the specific plan 
for changes and flexibility for businesses to locate in Old Town. This would need to be done 
by City staff and scheduled, reviewed and any recommendations approved by the Council. 

Lead: City, ED Task Force 

2. $6 Million Bond 

This project is in process and awaiting determination. To enhance the Old Town and take 
advantage of future opportunities this bond is extremely important. It is a current priority for 
the City Manager and Council to determine whether the bonds can be used for Old Town 
enhancement. Key for development of Old Town are: 

 Entertainment Complex 

 Commuter Train/Railroad 

 Open Space 

 Quiet Zone 

 Parking 

Lead: City 

3. Create Identity 

Creating an identity for Old Town was focused on marketing, rebranding, promotion, and 
creating events to bring people to Old Town. The Chamber and the City have an excellent 
calendar of events11 scheduled throughout the year that draw locals and visitors. These are not 

                                                       
11 App I: 2012 Schedule of Special Events 

Action Ranking Legend: 

 Priority - easy to implement  

 Priority - difficult to implement 

 Priority - hard to implement 
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all held in Old Town, however, Old Town could be promoted within these events. Also Galt 
Market is another draw and opportunity to leverage marketing and promotion of businesses in 
Old Town.  
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Goal 4: Visitor Retention & Expansion 

Visitor Retention and Expansion was not a priority initiative but 
several actions received rankings which actually align with actions 
in Goal 1: Expand/Locate Commercial/Retail Businesses where 
actions could be leveraged across goals, particularly as it relates to 
marketing and promotions: 

1.  Galt Market 
2.  Marketing & Promotion 
3.  Sports Complex 

Actions: 

1. Galt Market 

The Galt Market is a mainstay of the City and known throughout the Sacramento region. It draws 
visitors from around region and beyond. Since the Galt Market is part of the City and staffed, 
there is opportunity to discuss enhancements and venues brought up by the committee to utilize 
the market for promoting, leveraging and connecting with Old Town and continually developing 
new and diverse activities at the Market: 

 Consider additional days and times for the Market to draw more people; 

 Connect to other opportunities within the City, i.e., leverage events; 

 Create new and unique events, such as, Mobile Food Truck Event  

Opportunities should be discussed with Galt Market staff and ED Task Force/Chamber. 

Lead: City 

2. Marketing & Promotion 

Marketing and Promotion to visitors is different than marketing to businesses. 

There are current marketing efforts being implemented for the various special events and the 
Galt Market. This provides an opportunity to identify where there could be better connections to 
link the existing events and marketing efforts to a boarder market. 

The Chamber, Shop Local, Galt Market staff, and vendors should meet to review all the marketing 
activities that are currently taking place and how through collaboration and marketing, 
attendance could be increased by 10% including increased visits to local stores. The various 
groups have been very creative and successful in their events and would equally be so in looking 
at the bigger picture to drive more opportunity and attendance. 

The City has key businesses that also have events that could be leveraged to attract and promote 
more visitors. 

Billboards were noted in Goal 1 – which was for promoting local businesses but could also 
incorporate marketing events. Any marketing will require some budget. 

Lead: Chamber 

3. Sports Complex 

Sports venues are a growing opportunity in Galt. More sporting events are coming to Galt. CEDS 
discussion was around how to make Galt more attractive for these events to continue to come to 
Galt and expand the number of events which could be leveraged with Galt’s other attractions. 

Action Ranking Legend: 

 Priority - easy to implement 

 Priority - difficult to implement 

 Priority - hard to implement 
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Expanding the sporting fields and/or a sports complex may be difficult at this time but should be 
on the radar particularly as demand increases. 

Lead: City 
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Goal 5: Leverage recognized agricultural assets and successes in the 
area to create new business opportunities. 

During the first work session of the CEDS Committee, the 
concept of leveraging Galt’s history of agricultural and linking 
agricultural products to create a Galt Brand was exciting as 
there could be many links with Future Farmer’s of America 
(FFA) State headquarters in Galt and nationally recognized high 
school agriculture academies, businesses, culinary establish-
ments, etc. to potentially create a food hub or other agricultural related business initiative in 
the Galt area. As the CEDS Committee reviewed capacity and resources to implement such an 
initiative it became apparent this particular initiative needed to bring together more leadership 
to fully discuss the opportunities and challenges to leverage those opportunities. 

 

1.   Food Hub Initiative – Leadership Willing to Take On 

Actions: 

1. Food Hub Initiative – Leadership Willing to Take On 

The concept of a Food Hub Initiative is new, work has not been started on this initiative, and 

initial discussions at the CEDS Committee were all conceptual. 

If the Chamber or the ED Task Force feels this initiative should be investigated at some point in 

time, the first step would be to convene a roundtable of those who could possibly be interested 

and involved in the initiative. Before moving forward the initiative should be investigated for 

champions, support groups and funding sources committed to the initiative, potentially a 3- to 

5-year project to get off the ground. 

This initiative should only be started if there is a champion and after getting the priority 
initiatives/goals/actions moving forward. 

Lead: Chamber/ED Task Force  

 

 

Action Ranking Legend: 

 Priority - easy to implement 

 Priority - difficult to implement 

 Priority - hard to implement 
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2.0 CEDS Process 
The following section outlines the EDA CEDS Process used for developing the 2014-2016 
Comprehensive Economic Development Strategy. 

2.1 CEDS Committee 

The City of Galt solicited and invited members of the public to be part of the CEDS Committee 
to ensure the planning process was a collaborative effort involving a broad and diverse group of 
public and private partners.  The CEDS Committee members responded to survey and attended 
work sessions to identify the priority goals for the 2014-2016 Strategic Action Plan. 

CEDS Committee Members 

Local Government 

Barbara Payne, Galt Council Member 

Sandra Kiriu, City of Galt 

Mark Crews, Galt Council Member 

Business and Industry  

Pedro Ramos, Ramos Jewelry 

De Carson, Carson’s Coatings 

Frank Gayaldo, Gayaldo Farms 

Jeffrey Gore, Building Material Distributors  

Jim Alves, SMUD Economic Development Mgr 

Megan Fleischel, Parker Realty 

Mike Guttridge, Guttridge Realty 

Matt Cologna, Cushman & Wakefield 

David Herburger, Galt Herald 

Education and Workforce 

John Gordon, Elementary School District Board  Terry Parker, High School Board Member  

Community Based Organization 

LeeAnn McFaddin, Chamber of Commerce Steve Holman, Business Builders 

CEDS Committee Structure Total % of Total 

Public/Private 5/11 31%/69% 

Male/Female 11/5 69%/31% 

Minority Representation 1 6% 
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2.2 Planning Process & Work Sessions 

The first work session was held on March 7 with Jason Behrmann, City Manager, Jennifer 
Cannell, Executive Assistant to the City Manager and Fawn McLaughlin, Audrey Taylor, Chabin 
Team to: 

 Review and confirm the completion of projects and initiatives in the 2008 Work Plan,12 

 Update key issues and opportunities in the current market, 

 Confirm City’s linkage with regional initiatives, 

 Discuss and identify infrastructure and capital improvement projects, 

 Prepare for the first CEDS Work Session, April 11, 2013. 

City provided studies, reports, and planning documents for the preparation of the 2014 CEDS 
Strategy. 

CEDS Committee Work Session — April 11, 2013 

The CEDS Committee held their first work session April 11, 2013, a three-hour work session13. 

Prior to this first CEDS work session the CEDS Committee was provided an electronic copy of 
the 2008 economic development Work Plan, with updates, to familiarize themselves with the 
goals, initiatives, and action items established at that time. 

The Committee was also asked to complete an Assets, Opportunities, Challenges worksheet 
prior to the meeting. The results are summarized below: 14 

CEDS Assets, Opportunities, Challenges Summary 

Assets Opportunities Challenges 

 Location 

 Utilities 

 Leadership 

 Cultural/Social 

 Cost of Doing Business 

 Product 

 Commercial 

 Entrepreneurship 

 Industrial 

 Sports and Recreation 

 Lack of Revenue/Funding 

 Limited Resources  

 Small Sphere of Influence  

 Bedroom Community 

 No Enterprise Zone 

 Lack of a Skilled Workforce  

 Train/Freeway Separates Town 

 Industrial Zoning too Restrictive 

 Competitors 

 Brand Identity  

                                                       
12 App J: City of Galt 2008 Work Plan, updated project status and completion, data used for first work session with CEDS 
Committee 
13 App K: April 11, 2013 CEDS Work Session 
14 App L: contains the individual responses to the “Assets, Opportunities, Challenges” worksheets completed by the CEDS 
Committee, agenda, sign in sheet, and PPT. 
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Central Galt Interchange, Completed 

2008 Work Plan Accomplishments 

The work session reviewed the accomplishments made from the 2008 Work Plan, most notable:  

 Council support of ED and Business Climate Actions; 

 Implemented new website and quarterly newsletter; 

 Streamlined Permitting Process; Implemented Fee Deferral Program; 

 Invested in Retail Study – Buxton; 

 Banners, Directional Signage and Streetscape; 

 Info Kiosk @ Galt Market; 

 Facade program – 5 projects, $392,000 
Investment 

o Brewsters 

o 206 5th Street 

o 227 S. Lincoln Way  

o 408 C Street  

o 803 C Street 

 Infrastructure – Galt Interchange  

 Simmerhorn – CEQA Completed 

 Fourth & C Street Planning & Improvements 
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The CEDS Committee participated in a review and input of opportunities for the 2014 CEDS: 

Vision 

 More emphasis on employment/jobs (can draw workers from neighbor communities – if needed) 

 (A great place to work and do business) 

 (Premier business location) 

The thought here is that the city’s vision is too broad for the CEDS and that the CEDS should focus 
more on economic development, investment, diversification, and jobs. 

 Visitor Serving – drives retail sales 

 Job creation – business friendly 

 Use assets – SMUD, streamline permitting, small town 
1. Sustainable community with character, quality, progressive 
2. Small town is a key asset 
3. Balanced – retail, manufacturing, housing 

Continue Investment in Old Town 

 Streetscape, entertainment complex, railroad, open space, quiet zone, parking ($6 million Bond – 
State DOF currently holding this up) 

 Infill – vacant storefronts 

 Branding 
o Create identity, brand and then: 

 Marketing 
 Promotion 

 Food Hub – commercial kitchen (Field to Fork) (could spur other business – wine tasting) 

 A Destination – Feasibility study 
o Movies and entertainment 
o Wine tasting – olive oil 
o Open space 
o Farm to Fork– local produce and products 
o Culinary academy (USDA grant) (value-added producers grant) 
o Local dairies – make cheese (retail & manufacturing) & ice cream – Regional exporting 

opportunities 
o Free Wi-Fi in Town 

 Specific plan – yes for Downtown Revitalization (Sandy) 

Expand and Locate Commercial Business 

 Entrepreneurship 

 Training and education 

 Lower development fees 

 Twin cities round-about 

 Simmerhorn – needs infrastructure 

 Education/training of workforce 
o Fair site rundown 
o Chamber Economic Development Task Force 

 Entrepreneurship – growing local business 
 High school co-op idea – (big local commitment to youth in Galt) 
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Lots of pieces (Fair site, FAA, Chamber, access to farm goods and farmers, culinary school) 

 Infill existing storefronts – repurpose (need to look at zoning ordinance – does it allow for 
repurposing flexibility? 
o Business is changing—more online shopping less physical shopping in a building. 
o Destination shopping – need to provide an experience, not just goods. 

Expand and Locate Industrial Business 

1. Restrictive Zoning – need flexibility 
2. Current zoning ordinance is geared to warehousing/distribution & Galt is not a logistics market – 

need to revisit/revise zoning ordinance to accommodate light manufacturing 
– Relook at industrial targets and what their needs are (layout, sf., etc.) 

3. Relook at Development Fees 
4. Response (time and package) 

1. Targets – smaller distribution or service (local serving) 5-15,000 sf. with docks 
2. Manufacturing – need to build custom – but show how fast to raise a building 
5. Chamber Task Force – sheet (info) that shows all Galt has to offer, include workforce 

incentives (Value Proposition) 
6. North Walnut Avenue interchange to serve industrial area 
7. Need to expand industrial area (room for spur) 

Galt Market/Events – Visitor Retention & Expansion 

1. Longer hours at the market? 
2. Under-utilized – market – how do we get them to stay and shop 

– Value added opportunities 
– Connect the dots – retail an services in town 

 Mobile App? – public 
3. Promotion, market – coordinate 

a. Profile of Galt shopper 
b. Profile of Galt vendor 

 Chamber Task Force 
 Electronic sign 
 – Galt page, app, billboard 
 – Mobile food truck event 
 – Sports complex 

Add Food Hub as an new Initiative 

1. Food and Food Hubs were brought up several times throughout the work session, enough to 
become a separate initiative vs. combined with other initiatives. 
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CEDS Committee Work Session — June 13, 2013 

The June 13 CEDS Committee Work Session was focused on developing the Vision and priority 
initiatives and goals15. 

The CEDS Committee refined a vision statement that was focused on Economic Development 
and prioritized five goals and action plans: 

Priority Goal 1: Expand and Locate Commercial/Retail Businesses 

Priority Goal 2: Expand and Locate Industrial Businesses 

Goal 3: Continue Investment in Old Town 

Goal 4: Retain and Expand Visitors 

Goal 5: Create a Food Hub 

This Work Session resulted in the 2014-2016 Economic Development Strategy as outlined in this 
report. 

  

                                                       
15 App B: June 13, CEDS Committee Work Session Materials 
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2.3 Economic and Demographic Background 

Included in this section is a profile of the City of Galt’s most-recent unemployment and per 
capita income figures. This is followed by the 24-month averages of same for the City, the 
County, the State of California, and the nation. 

The remainder of this section is a discussion of the demographic and economic conditions and 
changes of the City including population statistics, housing, employment and economic base.  

 

2008-2012 Five-Year Estimates by Census Tract 

 

Average Unemployment & Per Capita Income 

Jurisdiction CT Unemployment Per Capita 

  

Unemployment Per Capita 

Sacramento County 

 

13.0% $26,856 

 

United States 

  
State of California 

 

11.0% $29,551 

 

1-Year Est. 2011 10.3% $26,708 

United States 

 

9.3% $28,051 

 

1-Year Est. 2012 9.4% $27,319 

Galt 94.07 7.2% $13,514 

 

24-Mo. Average 9.9% $27,014 

  94.08 15.5% $21,922 

 

3-Yr Est 2010-12 10.1% $27,385 

  95.01 8.6% $10,429 

 

5-Yr Est 2008-12 9.3% $28,051 

  95.02 9.4% $16,649 

 

California 

  
  95.03 11.3% $11,869 

 

1-Year Est. 2011 12.3% $27,859 

  95.04 17.4% $15,884 

 

1-Year Est. 2012 11.4% $28,341 

Source: U.S. Census Bureau, 2008-2012 ACSurvey 
 

24-Mo. Average 11.9% $28,100 

Table S2301 (Unemployment) and B19301 (Income) 
 

3-Yr Est 2010-12 12.1% $28,100 

     

5-Yr Est 2008-12 11.0% $29,551 

  
    

Sacramento County 

 
  

    

Population 316,128,839 

 
  

    

1-Year Est. 2011 15.0% $26,708 

  
    

1-Year Est. 2012 14.2% $27,319 

  
    

24-Mo. Average 14.6% $27,0135 

  
    

City of Galt 

  
  

    

Population 24,472 

 
  

    

3-Yr Est. 2010-12 18.9% $20,779 

     
Source: U.S. Census Bureau, ACS;  

     
2010 and 2011 ACS 1-year estimates 

     
2008-10 ACS 3-year estimates 

     2006-10 ACS 5-year estimates 
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Existing Condition 

The City of Galt, California is located in Sacramento County, just 30 miles south of the City of 
Sacramento on Highway 99, a major north/south route through the state. The city encompasses 
a total of 5.9 square miles and is bordered by San Joaquin County. 

 

 

 

 

 

 

 

 

 

  

Figure 1 - Galt, California (Google Maps) 
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Geography and Land Use 

The CEDS Study Area (City of Galt) consists of approximately 5.9 square miles (3,776 acres). The 
city’s topography is generally considered “safe”; the area is very seldom impacted by floods, 
violent storms, or earthquakes. 

Figure 2 – Summary of CEDS Area Land Use (Galt General Plan 2030 Update) 

Land Use16 Acres % of Total 

Industrial/Commercial 1,560 19.8% 

Residential 4,760 60.6% 

Parks/Open Space 710 9.1% 

Public 830 10.5% 

Total 7,860 100.0% 

Transportation Networks 

 Highway 99 (north/south) – bisects the City of Galt and is one of California’s two major 
north/south highway corridors. 

 Interstate 5 (north/south) – access to this second major north/south corridor is only 8 miles 
west via Twin Cities Road. 

 Interstate 80 and Highway 50 (east/west) – serve Sacramento, the Bay Area, and points east 
and are easily accessed from Galt via a 20-minute drive up Highway 99 to Sacramento. 

Airports 

 Sacramento International Airport (SMF) – 37 miles north, I-5 

 Sacramento Executive (SAC) – 24 miles north, I-5 

 Stockton Metro (SCK) – 27 miles South, Highway 99 

Shipping Ports 

 Port of Sacramento – 26 miles north, Highway 99 

 Port of Stockton – 26 miles north, Highway 99 

Public Transportation 

 South County Transit (SCT)/LINK Dial a Ride – curb to curb service throughout the City of 
Galt. 

                                                       
16 Residential: single and multi-family dwellings, dorms and other group quarters; Recreation: local parks, tourist attractions, 
entertainment centers, casinos, marinas, etc.; Water: lakes, reservoirs, etc.; Other: hospitals, schools, vacant and undeveloped 
land, open space, Tribal lands. 
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 SCT/LINK Highway 99 Express – direct intercity service connecting Galt with Lodi, Elk Grove, 
and Sacramento locations; Cosumnes River College, Kaiser Hospital South, and Methodist 
Hospital; runs weekdays from 5:20 am to 7:20 pm. 

 SCT/LINK direct bus service – from the Delta to various stops in Lodi, to Midtown and 
downtown Sacramento; multiple runs every week day; Wi-Fi equipped; access to major 
employers, medical services, etc. 

 Galt-Sacramento Commuter Express runs Monday-Friday, three times a day, morning, mid-
day and end of work day. 

Business and Industry 

 The largest part of the local economy when considering all three factors – employment, 
establishments, and sales – is made up of Wholesale, Retail, Education and Health Care. 

 Manufacturing is a relatively small portion of the local economy when looked at by any of 
the three factors below – employment, number of establishments, or annual sales. 

 Twenty-five percent of the local business establishments are within Business and 
Professional Services sector. But employment is fairly small, and total annual sales are 
among the lower. 
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Industry by Total Employment 

 

Industry by Number of Establishments 
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Industry by Sales (Millions) 

 

Population, Households, and Work Force 

 Moderate growth expected to continue. 

 Relatively young population. 

 Nearly one-half of the population is of prime working age. 

 Nearly half of the population also has at least some college or Bachelor’s Degree. 

Figure 3 – City of Galt Population and Growth Estimates (Claritas, 2013) 

 2000 Census 2010 Census 2013 Estimate 2018 Projection 

Population 17,226 23,462 24,440 26,072 

Households 5,336 7,255 7,453 7,864 

Figure 4 – City of Galt Estimated 2013 Population by Age (Claritas, 2013) 

Age 0-17 Age 18-24 Age 25-64 Age 65 + 

7,253 2,451 12,124 2,612 

29.7% 10.0% 49.6% 10.7% 

Estimated Median Age, Population 33.4 years 

Estimated Median Age, Male 32.2 years 

Estimated Median Age, Female 34.6 years 

$0.0  

$20.0  
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Figure 5 – Educational Attainment of Population Age 25+ (Claritas, 2013) 

 

Households 

 The City of Galt’s 2013 estimated median household income is $58,090 (Claritas, 2013). 

 According to the U.S. Census Bureau’s American Community Survey (2011), Galt’s median 
household income was estimated to be $59,125. This compares well with surrounding cities 
of Stockton ($47,365), Lodi ($49,318), and smaller cities in Sacramento County: Citrus 
Heights ($54,757); and Rancho Cordova ($53,878). 

 The average household size in Galt is 3.25 people. 

 Less than half of the households (43%) have persons under age 18 (i.e. the future 
workforce) and 56% of the households have no one under the age of 18. 

 8% of family households living below the poverty level have children and another nearly 9% 
of family households without children are living below poverty. 

 Married couple households with and without children are about even (38% with children, 
41% without). 

 The female-led households with children (6.4%) are twice that of male-led households with 
children (3.2%). 
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Figure 6 – Estimated Household Income Distribution (Claritas 2013) 

 

Workforce 

 The California Employment Development Department (EDD) estimates the City of Galt labor 
force at 10,600 – down from January’s 10,800 estimate. 

 Unemployment in Galt is consistently higher than the County. 

 Nearly 60% of the workforce is employed in the private sector. 

Figure 7 – Unemployment Trends (California EDD Labor Market Information) 
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Figure 8 – Region's Unemployment Trend 2008-2013 

  

Figure 9 – Class of Workers of the Civilian Employed, Age 16+ (Claritas 2013) 

 

Occupations 

 The largest occupational category is in Sales and Service which includes: office and support 
(16%), general sales (12%), personal services (4%), food prep and service (3%), community 
and social services (less than 1%). 

 The Trades and Manufacturing occupations are made up primarily of the following: 
production (7%), maintenance and repair (6%), construction (5.8%), building and grounds 
maintenance (5%). 

 Professional and Management occupations include: business management (8%), education 
and training (6%), business and financial (4%), architects and engineers (2%). 
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Figure 10 – Occupational Category of Age 16+ Employed Civilian Population (Claritas 2013) 

 

Commuting Patterns 

 More people drive alone than all other modes of transportation combined. 

 Less than 1,500 people car pool and less than 100 use any form of public transportation. 

 The average commute time is approximately 32 minutes. 

 The majority of people commute less than 30 minutes. 

Figure 11 – Commuting Patterns of Workers (Claritas 2013) 

 

Prof & Mgmt,  
2,178 , 20% 

Sales & Svc,  
4,264 , 39% 

Sciences,  
717 , 7% 

Trades & Mfg,  
3,691 , 34% 

Drive alone 
77% 

Car pool 
14% 

Public  
transportation 

1% 

Walk, Bike 
3% 

Work  
at home 

5% 



Creating Economic Vitality through Strategic Initiatives  

 

Page | 37 

Housing 

 Half of the homes in Galt are in the $100,000 to $300,000 range; affordable for the median 
income of $58,090. 

 City of Galt is a stable housing community; three quarters of the homes are owner-occupied 
and the average length of residency is 14 years. 

Figure 12 – Estimated Value of Owner-Occupied Houses (Claritas 2013) 

 

 

Factors Affecting Economic Performance 

At the first CEDS work session, the Committee discussed and determined the assets, 
opportunities, challenges, and constraints to the city’s economic performance. Figure 13 below 
summarizes their conclusions. 

Figure 13 – Summary of Factors Affecting Economic Performance 

Assets Opportunities Challenges/Constraints 

 Location 

 Utilities 

 Leadership 

 Cultural/Social 

 Cost of Doing Business 

 Product 

 Commercial 

 Entrepreneurship 

 Industrial 

 Sports and Recreation 

 Lack of Revenue/Funding 

 Limited Resources  

 Small Sphere of Influence  

 Bedroom Community 

 No Enterprise Zone 

 Lack of a Skilled Workforce  

 Train/Freeway Separates Town 

 Industrial Zoning too Restrictive 

 Competitors 

 Brand Identity  
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Following are additional comments from CEDS Committee members, April 11, 2013, regarding 
assets, opportunities, challenges and constraints as it relates to economic performance:  

Infrastructure 

 Connecting east and west side. 
 Need direct access and interchange to industrial area; wayfinding and truck access not ideal. 
 The Delta’s (San Joaquin Valley’s water source) future in question. 
 Minimal risk for flooding, seismic, and other natural risks. 
 Low electrical rates through SMUD. 
 Additional interchange/access for truck traffic from industrial park to access Hwy 99 North. 

Real Estate 

 High commercial vacancies. 
 Buildings need renovation. 
 Low inventory of industrial space. 
 Need for planning expansion and annexation of industrial land. 

Business and Industry 

 Limited restaurants and entertainment venues. Residents must go to Elk Grove or Lodi for 
basic necessities (general retail, food, etc.). 

 Reasonable diversity in the economic base provides a level of economic stability. 
 Development fee structure high. 
 Industrial zoning is restrictive. 
 Strong competition from larger markets for industrial, commercial, and retail (e.g. Tracy, 

Stockton, Sacramento, Elk Grove). 

Workforce/Education 

 Unemployment rate. 
 Perceived as being too far away from Sacramento for a reasonable higher education. 

Programs and Resources 

 Lots of belt tightening in the City in response to poor economic climate and budget 
constraints. 

 Loss of redevelopment. 
 Retail sales leakage. 
 The Groups (Old Town and CBD groups) that were active during the preparation of the 2008 

Work Plan are no longer active and indeed lost momentum shortly thereafter. 
 The Chamber of Commerce supported the 2008 Work Plan initiatives, however it has 

experienced staffing and budget constraints thus limiting its ability to fully engage in 
implementation as envisioned in 2008. 

Safety 

Crime has been on the rise and could become an issue in the future. 
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2.4 Documents & Study Review 

Appendix M17 contains a complete list of documents that were reviewed for the City of Galt 
Comprehensive Economic Development Strategy including a summary of the goals, objectives, 
and strategies within each document. 

Below are the underlying commonalities that reinforce the basis for the City of Galt economic 
development goals, initiatives, and strategies: 

Infrastructure and Transportation 

 Document needs and acquire funding for roadway and safety improvements 

 Design concepts depicting sense of arrival, commercial or cultural heart of city, a clear 
organization of streets and districts, sense of uniqueness, safe and secure “people 
places” 

 Extend a “green corridor” from the central Galt interchange to Palm Park  

 Public space improvements  

 Façade improvements 

 Assure safe and convenient bicycle access to all areas of the city 

 Provide bike facilities at all major activity centers  

 Secure adequate funding sources to implement the bike facility improvements 

 Ensure the long range maintenance of all bikeways and support facilities 

 Enforce bicycle rules and regulations in order to reduce violations and accidents 

 Improvements to city’s existing parks and new park development 

Ag Economy 

 Preserve agriculture, habitat, and open space 

 Connect farmers to available land to increase production 

 Provide business training opportunities to farmers 

 Increase local processing capacity 

 Increase local distribution 

 Expand farm-to-institution programs 

 Increase number and types of food outlets 

 Promote agritourism 

 Increase consumer education and marketing 

 Consider a regional food and agriculture policy council 

  

                                                       
17 App M: List of Studies & Documents Relevant to Economic Development Activities in the City of Galt 
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Workforce/Employment 

 Create mechanisms to attract new talent and retain existing talent 

 Align training and education pathways to increase economic prosperity for businesses 
and workers 

 Provide youth programs (e.g. basic and applied economics, physical health, social and 
emotional well being, civic and community engagement, vocational and career 
experience) 

Business Development 

 Expand access to capital for high growth companies and small and medium enterprises 

 Build a robust network of business incubator and accelerator services 

 Diversify the economy through growth and support of core business clusters 

 Grow international trade and export activity 

Business Climate and Innovation 

 Foster a strong innovation environment 

 Become the sought-after place for business growth, investment and entrepreneurship 

 Remove economic and regulatory barriers to stimulate growth 

 Intensify economic development activities that drive growth and investment 

 Develop a next economy governance structure that ensures implementation and 
accountability 

Quality of Life and Visitor Market 

 Desirable place for a quality workforce and young professionals to live, study, work, play 
and contribute 

 Promote agritourism 

 Assure safe and convenient bicycle access to all areas of the city 

 Reduce traffic, improve air quality, and reduce emissions by providing a viable commute 
alternative to the automobile 

 Become a part of the regional trails master plan 

 Improvements to city’s existing parks and new park development 

 

  



Creating Economic Vitality through Strategic Initiatives  

 

Page | 41 

3.0 Capital Improvement Projects 

The U.S. Economic Development Administration (EDA) requires a CEDS in order for a 
community or region to apply for investment assistance under EDA’s Public Works or Economic 
Adjustment Assistance programs. One of the central objectives of this CEDS is the identification 
and review for appropriateness of primary development and redevelopment opportunities. 

EDA has established a number of investment programs designed to assist regions and 
communities to become more competitive in the global economy. The agency allocates its 
investment assistance through competitive grant processes for public work projects and other 
funding investments. EDA’s investment opportunities include: 

 Collaborative Regional Innovation 

 Public/Private Partnerships 

 National Strategic Priorities 

 Global Competitiveness 

 Environmentally-Sustainable Development  

 Economically Distressed and Underserved Communities 

EDA also seeks project that demonstrate growth in the following strategic areas: 

 Clean energy 

 Green technologies 

 Sustainable manufacturing 

 Information technology infrastructure 

 Natural disaster mitigation and resiliency 

 Access to capital for small/medium and ethnically diverse enterprises 

 Innovations in science, healthcare and alternative fuel technologies 

The CEDS Committee and the City of Galt’s two priority projects relate directly to job creation 
through commercial and industrial business development:  

Initiative Goal 1: Expand and Locate Commercial/Retail Businesses 

Initiative Goal 2: Expand and Locate Industrial Businesses 

The City has opportunity to expand and develop new key commercial areas while also 
revitalizing their Old Town and future rail-commuter corridor. City also has opportunity to 
locate new industrial businesses and expand the current industrial park. These projects are 
dependent on infrastructure improvements and several capital improvements projects as 
presented here by priority goals. In addition, list of other infrastructure project are included but 
at this time are not urgent or high priority for achieving results over the next three years. 
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Priority Infrastructure Capital Improvement Projects 

Infrastructure-Water, Wastewater Capacity & Regulatory Mandate 

 Project Update for 2013 CEDS 

Description 53Z—Wastewater treatment plant arsenic 
and nitrogen treatment 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit This project is needed to comply with state 
regulations and maintain existing 
treatment capacity  

 

Priority    Immediate 
☐ Highest 
☐ High 

Status Design Underway ☐ Underway 
 Study Phase 
☐ Under Consideration 

Total Cost $26,500,000  

EDA  $ Click here to enter text. 

 

Infrastructure-Water, Wastewater Capacity & Regulatory Mandate 

 Project Update for 2013 CEDS 

Description 57G—Wastewater treatment plant 
expansion 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit This project is needed to serve new 
commercial, industrial and residential 
growth. 

 

Priority   ☐ Immediate 
 Highest 
☐ High 

Status  ☐ Underway 
☐ Study Phase 
 Under Consideration  

Total Cost $19,572,000  

EDA  $ Click here to enter text. 
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Infrastructure-Water, Wastewater Capacity & Regulatory Mandate 

 Project Update for 2013 CEDS 

Description 51C—New water well, Kost Road ☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit Increase water supply capacity  

Priority    Immediate 
☐ Highest 
☐ High 

Status Design Underway ☐ Underway 
 Study Phase 
☐ Under Consideration 

Total Cost  $ Click here to enter text. 

EDA  $ Click here to enter text. 

 

Priority: Expand & Locate Commercial Businesses 

 Project Update for 2013 CEDS 

Description 59B — Fourth Street parking lot and open 
space improvements 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit Will provide needed parking and 
enhancements for the redevelopment of 
Old Town Galt necessary for business 
development and expansion. Proposed 
entertainment center contingent on 
parking expansion 

 

Priority  Immediate  Immediate 
☐ Highest 
☐ High 

Status Design and environmental studies 
underway 

 Underway 
☐ Study Phase 
☐ Under Consideration 

Total Cost $2,100,000  

EDA  $ Click here to enter text. 
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Priority: Expand & Locate Commercial Businesses 

 Project Please Update for 2013 CEDS 
Description 50H — C Street, Central Galt complete 

streets  
☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit This project is intended to enhance the 
main C Street corridor from SR99 to Old 
Town. It will help improve community 
identity, bike and pedestrian access, 
connectivity and business development in 
Galt’s Central Business District 

 

Priority  Immediate  Immediate 
☐ Highest 
☐ High 

Status Design and environmental studies 
underway 

 Underway 
☐ Study Phase 
☐ Under Consideration 

Total Cost $4,100,000  

EDA  $ Click here to enter text. 

 

Priority: Expand & Locate Commercial Businesses 

 Project Please Update for 2013 CEDS 

Description 53G Water – Capacity Improvements – 
Carillion water line extension 

☐ Completed, delete from CEDS 
 No change 
☐ Modify: Click here to enter text. 

Benefit New water line needed to serve the 
commercial development at Simmerhorn. 

 

Priority    Immediate 
☐ Highest 
☐ High 

Status Design underway  Underway 
☐ Study Phase 
☐ Under Consideration 

Total Cost $1,456,500  

EDA  $ Click here to enter text. 
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Priority: Expand & Locate Commercial Businesses 

 Project Update for 2013 CEDS 

Description 53G Water – Capacity Improvements- 
Crystal Way Water Line- Simmerhorn to 
Boessow 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit New water line needed to serve the 
commercial development at Simmerhorn. 

 

Priority   ☐ Immediate 
 Highest 
☐ High 

Status Subject to funding ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $375,000  

EDA  $ Click here to enter text. 

 

Priority: Expand & Locate Commercial Businesses 

 Project Please Update for 2013 CEDS 

Description 58O Traffic Capital Improvement Program - 
Crystal Way Extension north from Marengo 
Road to Simmerhorn 

☐ Completed, delete from CEDS 
☐ No change 
☐ Please modify: Click here to enter text. 

Benefit This new roadway segment is necessary to 
provide vehicular and pedestrian access to 
the planned Simmerhorn commercial 
development project.  

 

Priority   ☐ Immediate 
 Highest 
☐ High 

Status Subject to funding ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $2,750,812  

EDA  $ Click here to enter text. 
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Priority: Expand & Locate Commercial Businesses 

 Project Update for 2013 CEDS 

Description 5BL – Sewer capacity improvements – 
Pipeline extension – west of Carillion from 
Simmerhorn to Boessow 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit New sewer pipeline needed to serve the 
commercial development at Simmerhorn. 

 

Priority   ☐ Immediate 
 Highest 
☐ High 

Status  ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $574,000  

EDA   $ Click here to enter text. 

 

Priority: Expand & Locate Commercial Businesses 

 Project Update for 2013 CEDS 
Description 5BI – Storm Drainage-Capacity 

Improvements – Future detention basin – 
Simmerhorn 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit Storm drainage infrastructure necessary for 
future Industrial Park expansion 

 

Priority   ☐ Immediate 
 Highest 
☐ High 

Status As Needed ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $1,342,000  
EDA   $ Click here to enter text. 
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Priority: Expand & Locate Industrial Businesses 

 Project Update for 2013 CEDS 

Description 58O Traffic Capital Improvement Program– 
Industrial Drive Extension – Pringle to 
Walnut 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit This new roadway extension is needed to 
expand the City’s industrial park north to 
Walnut Avenue 

 

Priority  ☐ Immediate 
 Highest 
☐ High 

Status Subject to funding ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $8,847,837  

EDA  $ Click here to enter text. 

 

Priority: Expand & Locate Industrial Businesses 

 Project Update for 2013 CEDS 

Description 58O Traffic Capital Improvement Program– 
Walnut Avenue/SR 99 Interchange 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit New interchange needed to serve the 
expanded Industrial park. 

 

Priority  ☐ Immediate 
 Highest 
☐ High 

Status Subject to funding ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $25,234,510  

EDA  $ Click here to enter text. 

  



Comprehensive Economic Development Strategy for the City of Galt  

 

Page | 48 

Priority: Expand & Locate Commercial Businesses 

 Project Update for 2013 CEDS 

Description 58O Traffic Capital Improvement Program 
– Twin Cities Road Widening 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit Additional traffic capacity for major 
commercial corridor 

 

Priority High ☐ Immediate 
☐ Highest 
 High 

Status  ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $7,396,000  

EDA  $ Click here to enter text. 

 

Priority: Expand & Locate Commercial Businesses 

 Project Update for 2013 CEDS 

Description 58O Traffic Capital Improvement Program - 
Marengo Road Extension 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit Create new roadway to serve Simmerhorn 
commercial property and connect the 
eastern and western portions of Galt. 

 

Priority  ☐ Immediate 
☐ Highest 
 High 

Status Subject to funding ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $3,452,247  

EDA  $ Click here to enter text. 
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Priority: Expand & Locate Commercial Businesses 

 Project Update for 2013 CEDS 

Description 5BL–Sewer capacity improvements – 
Pipeline extension – Marengo Road 
extension from Simmerhorn to 
Boessow. 

☐ Completed, delete from CEDS 

☐ No change 

☐ Modify: Click here to enter text. 

Benefit New sewer pipeline needed to serve 
the commercial development at 
Simmerhorn. 

 

Priority  ☐ Immediate 

☐ Highest 
 High 

Status  ☐ Underway 

☐ Study Phase 
 Under Consideration 

Total Cost $356,000  

EDA  $ Click here to enter text. 

 

Priority: Expand & Locate Commercial & Industrial Businesses 

 Project Update for 2013 CEDS 

Description 58O Traffic Capital Improvement Program 
– Simmerhorn Extension / Overcross / 
Interchange 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit New interchange needed to increase traffic 
capacity for future commercial 
development at Simmerhorn and to 
provide improved truck access to the City’s 
industrial park. 

 

Priority  ☐ Immediate 
☐ Highest 
 High 

Status Conceptual design completed ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $35,546,000  

EDA  $ Click here to enter text. 
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Priority: Expand & Locate Industrial Businesses 

 Project Update for 2013 CEDS 

Description 58O Traffic Capital Improvement Program -
Walnut Avenue Extension – SR99 to 
McFarland  

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit Expand existing roadway from rural road to 
2-Lane Major Collector providing traffic 
capacity for expansion of industrial park. 

 

Priority  ☐ Immediate 
☐ Highest 
 High 

Status Subject to funding ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $2,660,573  

EDA  $ Click here to enter text. 

 

Priority: Expand & Locate Industrial Businesses 

 Project Update for 2013 CEDS 

Description 53G Water – Capacity Improvements- 
Water Line extension Highway 99 crossing 
at Walnut 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit New water connection line needed to serve 
the industrial park expansion 

 

Priority  ☐ Immediate 
☐ Highest 
 High 

Status Subject to funding ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $720,000  

EDA  $ Click here to enter text. 

 

  



Creating Economic Vitality through Strategic Initiatives  

 

Page | 51 

Priority: Expand & Locate Industrial Businesses 

 Project Update for 2013 CEDS 

Description 53G Water – Capacity Improvements – 
Water Line extension Walnut 
Avenue/McFarland Street 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit New water connection line needed to serve 
the industrial park expansion 

 

Priority  ☐ Immediate 
☐ Highest 
 High 

Status Subject to funding ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $1,547,000  

EDA  $ Click here to enter text. 

 

Priority: Expand & Locate Industrial Businesses  

 Project Update for 2013 CEDS 

Description 53G Water – Capacity Improvements – 
Water Line extension Live Oak 
Road/Industrial Drive 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit New water connection line needed to serve 
the industrial park expansion 

 

Priority  ☐ Immediate 
☐ Highest 
 High 

Status Subject to funding ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $1,160,000  

EDA  $ Click here to enter text. 
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Priority: Expand & Locate Industrial Businesses 

 Project Update for 2013 CEDS 

Description 53G Water – Capacity Improvements- new 
water well at Industrial Drive 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit New water well to serve industrial park 
expansion 

 

Priority  ☐ Immediate 
☐ Highest 
 High 

Status Subject to funding ☐ Underway 
☐ Study Phase 
 Under Consideration  

Total Cost $2,173,000  

EDA  $ Click here to enter text. 

 

Priority: Expand & Locate Industrial Businesses 

 Project Update for 2013 CEDS 

Description 53G Water – Capacity Improvements – 
upgrade and expansion at Industrial Park 
Water Treatment Plant 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit Expansion and upgrade to Industrial Water 
Treatment facility to facilitate Industrial 
Park expansion. 

 

Priority  ☐ Immediate 
☐ Highest 
 High 

Status Subject to funding ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $3,250,000  

EDA  $ Click here to enter text. 
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Priority: Expand & Locate Industrial Businesses 

 Project Update for 2013 CEDS 

Description 5BL – Sewer capacity improvements – 
Highway 99 crossing at Live Oak 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit New sewer pipeline needed to serve the 
industrial park expansion 

 

Priority  ☐ Immediate 
☐ Highest 
 High 

Status  ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $865,000  

EDA  $ Click here to enter text. 

 

Priority: Expand & Locate Industrial Businesses 

 Project Update for 2013 CEDS 

Description 5BL – Sewer capacity improvements – 
Pipeline extension – Live Oak Avenue/ 
Undeveloped Area near Deadman Gulch, 
McFarland Street to Simmerhorn. 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit New sewer pipeline needed to serve 
Industrial Park expansion 

 

Priority  ☐ Immediate 
☐ Highest 
 High 

Status  ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $4,721,000  

EDA  $ Click here to enter text. 
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Priority: Expand & Locate Industrial Businesses 

 Project Update for 2013 CEDS 

Description 5BL – Sewer capacity improvements – 
Pipeline extension – north of Live Oak 
Avenue 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit New sewer pipeline needed to serve 
Industrial Park expansion 

 

Priority  ☐ Immediate 
☐ Highest 
 High 

Status  ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $291,000  

EDA  $ Click here to enter text. 

 

Priority: Expand & Locate Industrial Businesses 

 Project Update for 2013 CEDS 

Description 5BI – Storm Drainage-Capacity 
Improvements – Future sub basin at 
McFarland 

☐ Completed, delete from CEDS 
☐ No change 
☐ Modify: Click here to enter text. 

Benefit Storm drainage infrastructure necessary 
for future Industrial Park expansion 

 

Priority  ☐ Immediate 
☐ Highest 
 High 

Status As Needed ☐ Underway 
☐ Study Phase 
 Under Consideration 

Total Cost $4,739,000  

EDA  $ Click here to enter text. 
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Additional Infrastructure Projects 

Parks and Recreation 

ID Project Cost Status 

56A Harvey Park expansion $ 4,739,000 Subject to funding 

66A Walker Park Phase 1B, 2, and 2B $26,158,060 Subject to funding 

Transportation 

ID Project Cost Status 

51E Bicycle land improvements  Subject to funding 

53L Marengo Road pedestrian path from Elk Hills Drive to Maugham 
Drive 

 Subject to funding 

57H ADA compliance sidewalk improvements  Underway 

57I Annual pavement rehabilitation  Underway 

59H Marengo Road Railroad Crossing   

Water 

ID Project Cost Status 

51B WTP install Kost Road  Underway 

53G Water – Capacity Improvements –Carillion Water Line 
Extension 

$1,456,500  

53AN Old Town water main replacements   

56F Water meter retrofit  RFP Underway 

56L Filter system rehabilitation   

57D SCADA security system   

58G Water capital maintenance project  As Needed 

58H Annual well rehabilitation  Underway 

58I Standby generator install  Underway 
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Wastewater 

ID Project Cost Status 

53O Oberlin Way/Trudy Way wastewater replacement   

53T Annual levee, reservoir and pond repair and replacement  Pending 

53AB Wastewater treatment plant annual road improvements  Assessing Need 

57E SCADA system install $19,572,000  

58K Annual lift station rehabilitation  Underway 
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Appendix 

A. Zoning Maps with Notes 

B. CEDS Committee Work Session – June 13, 2013 

C. Ten Principles for Reinventing America’s Suburban Strips 

D. Top 50 US Retailers by Total Square Footage 
Top 50 US Retailers by Expected Additional Space 

E. Sample Retail Packages 

F. Where to Find Great Businesses for Your Neighborhood 

G. Tenant Incubators Take Off as Landlords Try to Fill Small Shop Space 

H. Potential Funding Sources 

I. Galt Special Events – 2012 

J. Galt Economic Development Work Plan Update – 2008 

K. CEDS Committee Work Session – April 2013 

L. Assets, Opportunities, Challenges & Constraints Worksheet Responses 

M. Galt Background Document Review





 

 

 


