CITY OF GALT
MINUTES
SPECIAL CITY COUNCIL MEETING

Council Chambers, 380 Civic Drive, Galt, California
Tuesday, June 10, 2014, 2:00 pm

The meeting was called to order at 2:00 pm by the mayor. Council Members present: Singleton, Payne,
Campion, Crews, Powers.

Staff members present: City Manager Behrmann, City Clerk Aguire, City Attorney Rudolph, Finance

Director Kirin, Community Development Director Stewart, Police Chief Bowen, Parks & Recreation
Director Solis, Human Resources Administrator and Public Works Director Winkler.

AGENDA APPROVAL., ADDITIONS AND/OR DELETIONS - None

PUBLIC COMMENTS - The clerk announced that members of the audience could address the council on
any matter which is not on the agenda but within the subject matter jurisdiction. She advised the location
of the speaker sheets, asked that speaker sheets be presented to the clerk prior to addressing council and
advised that each person would have a three minute time limit to speak.

Behrmann requested adding an item relating to an air conditioner failure at Chabolla Center. He said this
was an emergency ifem and asked council to add it to the agenda.

SUBJECT: Chabolla Air Conditioner Failure.

ACTION: Upon a motion by Campion, seconded by Crews, adding an item to the agenda regarding air
conditioning at Chabolla was approved by a unanimous roll call vote of council members present. Absent:
Payne.

DEPARTMENTAL:

1. SUBJECT: 2014-2016 Bi-Annual Budget.
RECOMMENDED ACTION: 1) Receive the 2014-2016 recommended bi-annual budget, solicit
public input and ask questions; and 2) Provide direction to staff on any proposed changes or
modifications to the recommended budget.

Behrmann gave a report and presented the highlights of the FY15-16 and 16-17 budget. Campion
asked that the CDBG funds be easier to find in the next budget. Behrmann reviewed revenues and
expenditures in the budget. Campion asked about the kitchen facilities at Littleton. Behrmann said
in FY15-16, Chabolla was scheduled to get ovens and stoves. Winkler said after evaluating both
center, the ovens at Littleton were working and the Chabolla kitchen received more use. Campion
said there was a reasonable expectation that the ovens would work at Littleton.

Kiriu gave a presentation on some technical budget enhancements and Accountant Matt Boring
gave an example.

Patrick O’Flaherty, CHAMP, asked council to take on the Tonn Memorial and get it done. He said
the group was disappointed with the City’s participation. Winkler said they could bring back an
update. They reached out to consultants for design to hopefully get a discounted fee. He said they
were scheduled to come back to council on July 15", Singleton asked if the City could match the
fund raising efforts not to exceed $50,000, Campion said the public works department was working
through the project and they needed to finish their work. Mr, O’Flaherty said they were here to ask
for funding.
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Sharon Covington said she was disappointed that the CHAMP project was not in the CIP. She
asked that the Parks & Recreation fund be increased for the Memorial project. She also asked that
people be appointed from various committees and the Memorial be dedicated on the second
anniversary of Officer Tonn’s death.

Peggy Luis said she was ashamed of the town and said the officer had not received the honor he
deserved. She said the committee needed help and asked council to help with the undertaking.
Payne said she was shocked at what she was hearing and wished that the committee had come
forward sooner before everyone was frustrated. Mr, O Flaherty said they were only on the agenda
once and have made multiple efforts to keep the communication open. Discussion ensued regarding
future communication with the committee.

2. SUBJECT: Committee Funding.
RECOMMENDED ACTION: Provide direction fo staff regarding the amount of funding for
three requesting City Committees for Fiscal Year 2014-2015 budget.

Aguire gave a report.

John Gordon, Youth Commitiee Mentor, said it was important to train the youth and give them
tools for leadership. He asked that council approve the youth committee funding,

Jeannine St. Claire, Beautification Committee Chair, said the committee had deplete their funds on
Harvey Park and said they could not take on fund raising projects.

Alvin Roberts, Commission on Aging Chair, said they were requesting seed money to start projects.

ACTION: Upon a motion Crews, seconded by Campion, approving the entire funding of $9,330
was approved by a unanimous roll call vote.

3. SUBJECT: Cost Allocation Plan Methodology.
RECOMMENDED ACTION: Adopt Resolution No. 2014-44 revising the Indirect Code
Allocation Methodology to use the three-year actual cost average and include Police Services as a
central service department.

Kiriu gave a staff report. Campion asked about abatement through the cost allocation program and
Kiriu pointed out Schedule V.

ACTION: Upon a motion by Payne, seconded by Crews, Resolution No. 2014-44 was adopted by
a unanimous roll call vote.

4, SUBJECT: Community Emergency Response Team Funding Request.
RECOMMENDED ACTION: Approve the funding request in the amount of $5,000 from the
Cosumnes Community Services District for the Community Emergency Response Team and direct
staff to include the amount in the Fiscal Year 2014-2015 budget.
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Behrmann gave a report. Singleton thanked the CERT members and Powers agreed.

ACTION: Upon a motion by Campion, seconded by Crews, the funding request in the amount of
$5,000 from the Cosumnes Community Services District for the Community Emergency Response
Team was approved and staff was directed to include the amount in the Fiscal Year 2014-2015
budget by a unanimous roll call vote.

5. SUBJECT: User Fee Study.
RECOMMENDED ACTION: Adopt Resolution No. 2014-45 approving the user and regulatory
fees for public services.

Kiriu gave a staff report. She said there was approximately $170,000 of additional revenue if the
staff recommendation was approved. She recommended not making changes to the budget, but
looking at the revenues next year.

Powers asked that hard copies be passed out in the future for any Power Point presentations coming
before council.

Erin Payton, MGT, gave a presentation. Campion asked questions regarding new fees in the Police
Recreation and Community Development Departments. Discussion ensued regarding lighting of
the fields and the subsidy by the city. Solis said the Parks and Recreation Commission wanted to
keep the fee at $15 which was not an increase but which was 25% of the cost. It was recommended
that council raise the cost to $20 per hour. Campion said they should be paying the same rate and
could play during the day. He said the study should be implemented fairly across the board.

ACTION: Crews move the motion, seconded by Payne to adopt the resolution.

Campion asked if the item would come back to council for a July 1 adjustment or would it be done
automatically. Kiriu said it was anticipate to bring it back to see what the revenue impacts would
be. She said staff wanted to keep council advised. Rudolph said Section 3 said the finance director
could make an automatic adjustment on July I*' every year based on CPI so it did not require council
action. Solis said staff recommended $35.

ACTION: Campion asked for an amended motion for $35 per hour for the lights, seconded by
Powers. Payne said she did not want to amend her motion.

ACTION: Crews asked for an amended motion to remove Section 3 and leave the lights at $20
and Payne agreed.

ACTION: Upon a substitute motion by Campion, seconded by Powers, adopting a resolution with
Section 3 deleted and adding $35 for the lights failed with Campion and Powers in favor and
Singleton, Payne and Crews opposed.

ACTION: Resolution No. 2014-45 was adopted by a roll call vote with Singleton, Payne, Campion
and Crews in favor and Powers abstaining.
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6. SUBJECT: 2014-2019 Capital Improvement Program.

RECOMMENDED ACTION: Receive the Five Year Capital Improvement Program (CIP) for
Fiscal Years 2014-2019 and provide direction to staff regarding the proposed projects and funding,

Behrmann gave the report. Discussion ensued regarding CDBG Funds. Campion asked if the bond
proceeds were made available, could the CDBG funds be redirected and Behrmann said the funds
could be reconsidered. Campion thought the city should hold off on expending the CDBG funds
until there was a decision on the bond funds. Behrmann said the funds were ecarmarked for the
railroad Quiet Zone project which was not part of the bond proceeds. Winkler said the funds could
be reassigned with permission. Campion said the city needed to repair the Littleton kitchen and
asked for $19,500. Behrmann said the funding source would be the general fund. Payne agreed
and said there was a need to revamp the kitchen,

ACTION: Upon a motion by Campion, seconded by Payne, replacing the ovens in the Littleton
Center using $19,500 in funds from the Culture and Recreation Fund and if a shortfall, backfilled
with general fund, was approved by a unanimous roll call vote.

Powers asked about the Tonn Memorial and the CIP. Behrmann explained that the design would
come back to council, then council would appropriate funds and it would be placed on the CIP.
Powers wanted to match their funding, not to exceed $50,000. Singleton agreed.

ACTION: Upon a motion by Powers, seconded by Campion, matching funds up to $50,000 from
the General Fund, inclusive of construction and design was approved by a unanimous roll call vote.

Campion asked staff to provide more description in minor capital for the next budget.

1. SUBJECT: Request authorization to consider an urgency item related to Air Conditioning failures
at the Chabolia Center.
RECOMMENDED ACTION: Authorize emergency air conditioning repairs for the Chabolla
Center air conditioning system in an amount not to exceed $51,000, authorize an appropriation of
$51,000 from the reserves for contingencies, and direct the city manager and finance director to
make appropriate budget adjustments to the current year and proposed 2014-15 budgets; and
authorize the use of emergency procurement procedures for the proposed repairs, waiving formal
bidding requirements, if necessary for the protection of public health and safety,

Behrmann gave a staff report.

ACTION: Upon a motion by Campion, seconded by Crews, authorizing emergency air
conditioning repairs for the Chabolla Center air conditioning system in an amount not to exceed
$51,000, authorizing an appropriation of $51,000 from the reserves for contingencies, and direct
the city manager and finance director to make appropriate budget adjustments to the current year
and proposed 2014-15 budgets; and authorize the use of emergency procurement procedures for
the proposed repairs, waiving formal bidding requirements, if necessary for the protection of public
health and safety, was approved by a unanimous roll call vote.
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ADJOURN TO CLOSED SESSION: 5:30pm

1. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE pursuant to Government Code
section 54957.

RECONVENE TO OPEN SESSION: 7:30pm at which time the city attorney announced there was no
action taken.

ADJOURN
There being no further business to come before council, the meeting was adjourned by the mayor at 7:30pm.

Respectfully submitted,

Elizabeth Aguire
City Clerk



