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STRATEGIC PLAN 
GOALS & OBJECTIVES

• Maintain and Enhance Infrastructure and Facilities

• Pursue Economic Development Opportunities

• Maintain and Improve Galt’s Quality of Life

• Improve Financial Stability

• Support a Positive Organizational Culture that Fosters Mutual Respect, 
Excellent Customer Service, a “Can Do” Attitude, and Team Work 
Throughout the Entire City Structure from Top to Bottom



GOAL: Maintain and Enhance Infrastructure and Facilities

Implement Citywide Asset 
Replacement Plans

Address Deferred Facility & 
Maintenance Needs

Implement Wastewater 
Treatment Plant Financing 

Plan & Rate Adjustment



GOAL: Pursue Economic Development Opportunities

Secure North Campus Site for 
San Joaquin Delta College

Implement Business 
Recruitment, Retention, and 

Expansion Strategy

Continue Revitalization of 
Downtown

Become a Premier Sporting 
Destination for Hosting 

League and Tournament 
Events



GOAL:  Maintain and Improve Galt’s Quality of Life

Evaluate the Sustainability 
of Park and Recreation’s 

Existing Events, Programs, 
and Classes

Sustainability of Parks and 
the City’s Lighting and 

Landscape Districts



GOAL: Improve Financial Stability

Evaluate and Update 
Cost Allocation Plan

GOAL: Support a Positive 
Organizational Culture

Promote Leadership 
Development 
Opportunities



WWTP Upgrade

4th Street Open Space 
and Parking Lot

South Galt Safe Route to Schools 
and Road Rehabilitation 

Transit Operations/Maintenance 
Facility 

Industrial Deep Well Facility 

Library Expansion

CAPITAL IMPROVEMENT PROGRAM STATUS UPDATE

1ST QUARTER
• 3 projects completed
• 1 active construction project
• 7 projects in design/envir.



“C” Street/Central Galt Complete Streets Project

4th Street Open Space and Parking Lot Improvements

Shade 
Shelter

Angled Parking
Rose 

Garden

North

8

• Fence Beautification plans being prepared
• Open space & parking lot concepts are being refined

‒ Comply with R/R Lease requirements
‒ Seek community input
‒ Review accelerated funding & phasing options



South Galt Safe Routes to School and Road Rehabilitation Project

• Multiple Funding Sources
• $5.4 M in Grant Funding
• $1.0 M Local Match
• Environmental review 

complete
• Design at 90%
• CTC approval pending



Transit Operations and Maintenance Joint Use Facility



Comprehensive Economic 
Development Strategy (CEDS)

Requirement of Economic Development Administration (EDA) for loan 
and grand funding

CEDS update of accomplishments required annually

City of Galt CEDS certified in 2014, updated in 2015

CEDS committee comprised of community organizations, elected 
officials, businesses and education representatives (the current 
Economic Development Task Force)



CEDS Vision
• Strengthen the office/industrial base in the City by retaining existing 

businesses and adding five to six new businesses 

• With new infrastructure, the Twin Cities and Simmerhorn commercial 
areas will be attracting major retailers to serve new residents

• The Entertainment Complex will anchor the Old Town with new, unique 
businesses creating a sense of community

• The Galt Market will be a Valley attraction with visitors taking time to 
enjoy Old Town

• Retain and enhance our family oriented community character 



Priority Goal 1: Expand, Locate 
Commercial Businesses

Action Items Completed Underway Pending

Lower development fees √
New zoning ordinance √
Retail business walks √
Prepare marketing materials √
Recruit new commercial √
Infrastructure development √
Recruit educational institution √



Priority Goal 2: Expand, Locate Office 
& Industrial Businesses

Action Items Completed Underway Pending

Call on existing businesses √
Package city’s competitive position √
Tell Galt’s story to brokers √
Revise zoning √
Update development fees √
Investigate spec building opportunities √
Infrastructure development √



Goal 3: Continue Investment in Old 
Town

Marketing Materials & 
Recruitment

Revisit Specific Plan & 
Development Standards

Create an Identity



Goal 4: Visitor Retention & Expansion

Enhancements to 
Galt Market 

Marketing & 
Promotion to 

Visitors

Expand Sports 
Fields/Complex



Goal 5: Leverage Agricultural Assets & 
Successes

Create Food Hub or 
Other Agricultural 
Related Business 

Initiatives



Next Steps

Reviewed by City Council

Reviewed by Economic Development Task Force

Submit update to EDA for approval
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