CITY OF GALT
MINUTES

GALT PARKS AND RECREATION COMMISSION
MEETING

Council Chambers, 380 Civic Drive, Galt, California
Wednesday, September 12, 2012

The meeting was called to order at 7:10 p.m. by Commissioner Gamez. Roll call was taken. Gamez,
Moore, Steele and Smith were in attendance.

Staff members present: Special Projects Administrator Solis and Administrative Assistant Porteous-
Toste, and Street Superintendent Selby.

CHANGES TO THE ORDER OF THE AGENDA - None

PUBLIC COMMENT - Speakers to address Commission on Agenda items.

ACCEPTANCE OF MINUTES

a. Meeting of August §, 2012.

ACTION: Moore moved to accept the minutes of August 8, 2012 and seconded by Gamez. Vote
was called for and acceptance of the minutes passed unanimously.

PRESENTATIONS: None

OLD BUSINESS:

a. Subject: Galt Youth Master Plan — Commissioner’s ideas

Moore had not new comments other than the Adult Soccer League was in the works.

Steele asked if there were any plans for the City to build or acquire any eastside facilities for Department
programs for the Youth. Solis commented that the only undeveloped land owned by the City on the
eastside is the Hauschildt property. Steele feels that the City should look into acquiring property and focus
on getting a facility on the eastside of Galt.

b. Subject: CYSA Update — Moore

Moore reiterated that the Adult Soccer league is going forward. Moore said the new Board of Directors
for CLYSL will be in place December 2012 and felt that this new Board should be fully a part of the
process of the Adult Soccer League establishment. The League is slated to begin spring 2013.

NEW BUSINESS:

a. Subject: West Side Horseshoe Pits
(Recommendation to City Council)
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Selby presented Commission Agenda report with two alternatives for the new horse shoe pit locations.
Selby noted that staff’s recommendation of the new horseshoe pits location be at southwest corner of the
Sports Complex Park. Selby reasons for choosing this location was that it is located near parking,
restrooms, and the playground and picnic areas. The second location suggested was more northeast and in
the middle of the grass area close to the Complex warm up areas. Selby estimated material costs at
approximately $2,000 to $3,000 and about the same in labor costs. Selby noted that these funds are not
currently budgeted but if recommended would require not only Council approval but an appropriation of
funds. Selby also noted that the horse shoe pits could also be addressed at the mid year budget.

Speaker Bryan Grace — City resident - presented ideas and layouts for horse pits as he is an avid player and
has installed pits before. His location preference was the second location presented by Selby due to the
shade and lights.

Mr. Grace asked if he could pursue donations for materials and labor to expedite process. Solis asked him
to put together a list what materials and labor would be donated and give them to Selby so he could
readjust the costs.

Mr. Grace indicated he also had volunteers willing to assist in the installation.

Mr. Grace asked if he could put on a horseshoe tournament with the use of the temporary pits used at the
City’s Independence Day Celebration to hold a horseshoe tournament to raise funds for installation of the
horse shoe pits.

Solis encouraged Mr. Grace to call him and meet with him to go over his ideas.

Other questions were posed about water availability, ADA requirements, parking, accessibility, and the
potential interference with tournament play at the Complex.

ACTION: Moore moved to go with staff suggestion for putting in permanent horse shoe pits placed
at location “A” (near Market restrooms, playground and picnic area) at the Sports Complex. Gamez
seconded the motion. Vote was called for and recommendation was passed unanimously.

b. Subject: Lighting of the Night Parade Route
(Recommendation to City Council)

P & R Agenda Report was not included in the packet. Solis went over the report. He pointed out that last
year was the first year that all activities including the parade were held on the same night. The lighting of
the Night Committee with the parade and the City and Shop Local with the activities held at the Littleton
Center. This is now considered a City Annual Event held the first Saturday in December. However, this
year the two Committees that came to a compromised route the previous year are at an impasse and is
asking the City Council to decide. Solis noted that what was needed from the Commission is their
recommendation on one of the two requested parade routes being proposed by the Lighting of the Night
Committee and the Shop Local Committee to include in the Staff Report to City Council.

Lighting of the Night Parade Route from last year was presented (same as last year’s compromised route).
The estimated time 2 hours and 45 minutes.
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Shop Local Route which is limited to the westside of Galt wants to add more locations to have more
events in the downtown area along with the Shop Local and City event at Littleton. This route does
eliminate the eastside. The estimated time for this route is a little over an hour. The Committee felt the
shorter route would allow more residents to participate in the sponsored events.

The difference between the routes is approximately $300 - $400 and has been budgeted so no
appropriation from City Council needed.

Speakers: Winona Casity — County resident
Prefers shorter route to unify and bring the city residents to a central location. Feels more people
will participate.

Leesa Klotz — City resident — gave some of her background with regards to her involvement with the
saving of the libraries and her participation in City events. She gave an overview of her
perspective of the parade from the previous year. The longer parade she feels keeps the city
divided and people isolated to their area only.

She gave examples of the saving the library events and the National Night Out centralized events
that she felt brought a unity of the City residents.

Ryan Cabrera — City resident — likes the convenience of being able to go out to a local street and see
the parade without having to travel across town. His grandmother is disabled and would not be
able to participate. His point is why fix something that is not broken.

Ann Ullrich — County resident - Wanted to make it clear that in no way does the Shop Local
Committee want to take over the parade from the existing group of people and organizers. The
Committee just wanted to expound on the successful event last year by possibly having more
services groups involved. Perhaps by shortening the route it would bring more people to the
events.

Jennifer Dimas — Wanted to explain how the Lighting of the Night came about. It was to bring a
community together and to help needy families confidentially during for the holidays. Donations
were gathered and distributed. She has strong feelings that the City is trying to commercialize
this parade. She also noted that the parade began exclusively on the eastside and then included
the westside and now the eastside is being excluded where it all began.

Patrice Moreno — noted that the parade was started by a few families and brings the community
together. There is absolutely no cost to anyone to participate in the parade or any of the events.
Donations, city help, community businesses all contribute to make this parade and event free to
all. Moreno noted the time and effort that go into the floats and believes that the floats should go
all around the town to show off their hard work and to enjoy seeing all those that come out to
view the parade. Moreno and Solis both noted that City help, police and fire department became
involved as the parade and City grew out of the need for safety. Moreno has been in charge for
13 years. The negotiated route that eliminated two major streets last year caused much
disappointment to those that were not aware of the changes.

Gamez — spoke about his neighborhood on the eastside due to work hours, people rushing home his
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disabled neighbors he felt it would be difficult. He stated his neighborhood has a full crowd with
a nothing but smiles on the onlooker’s faces.

Smith — also agrees with Gamez. A downtown only parade would limit accessibility He also noted
that when his family participated the eastside was packed and feels that the westside only parade
route could not handle all of the people. He agreed that many hours are put into these floats they
get more bang for their buck with a longer route.

Moore — asked how the groups get participants do and are there people already involved. Moreno
responded that advertising, word of mouth and the long history of the parade. Moore wanted to
know why the downtown only route and Shop Local response is they wanted to get more event
opportunities (Valley Oaks Grange, Rae House, High School, etc.) by being central and shorter it
would allow people to attend more events. Moore asked about the length of the longer parade
and could participants at any point in the parade bail if necessary. Moreno said that she and
Debra follow the parade and assist is there is a needed and yes floats break down and also have to
leave and it is not a problem.

Steele feels that if is just downtown many people just won’t go.

ACTION: Smith moved to support the parade route suggested by the Lighting of the Night
Committee. Gamez seconded the motion. Vote was called for and recommendation was passed
unanimously.

a. Subject: Parks and Recreation report to C.A.S.T. regarding Youth Master Plan
(Informational)
Mayor Payne has requested that one or more of the P & R Commissioners attend the CAST meeting
on Monday, Sept 17 at 5:30 at the Community Room to discuss the Youth Master Plan and the ideas
that have been suggested by the Commission. Moore and Gamez offered to represent the
Commission at the meeting. Solis will inform the Mayor.

UPCOMING COUNCIL AGENDA ITEMS

a. Library Lease — September 18"
Pushed back to October 16"
b. Lighting of the Night Event — November 6"

COMMISSIONERS REPORTS

a. Chairperson Steele — Feels that some of the Council prefers the downtown route and wonders how
Council will respond to the Commissions recommendation

b. Vice- Chairperson Smith - none

Commissioner Buchanan - absent

d. Commissioner Gamez — Asked about Walker Park. Selby stated that the walk through for the Walker
turf is happening tomorrow and staff will take over maintenance on the 21*. Gamez asked how often
is Veterans mowed. Selby responded at least once or twice a week and as needed.

e
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e. Commissioner Moore — like being involved with this process and the active participation of the
community members.
UPCOMING EVENTS
a.

St. Christopher’s Church Community Fall Festival — September 29" — 30", 2012 — Market Grounds

b. Lighting of the Night Event — December 1, 2012 — Solis would like to have the Commission attend
and be a part of the Event at Littleton.

FUTURE AGENDA ITEMS

Adult League — table for updates until January 2013

Eastside facilities need to be addressed — Commissioner Steele feels strongly that with property

values low that the City needs to consider purchasing some property on the eastside and build a
facility for programs and feels that this is the time to look at this endeavor.

ADJOURNMENT

Being no further business before the Parks and Recreation Commission, the meeting was adjourned at 8:43
p-m.

Respectfully submitted,

Deborah Porteous-Toste, Administrative Assistant



